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THE AIMS OF WIEBOLDT’S 

The Wieboldt stores will continue to progress only 
when its aims keep pace with the needs and wants of 
"The Great Middle Millions of Chicagoland." 

Four points of Wieboldt Distinction serve as a basis for 
constant guidance and stimulation to every Wieboldt 
manager in the function of his or her responsibility: 

1— To maintain metropolitan assortments of de¬ 
sirable, dependable merchandise; 

2— To keep strict vigilance in meeting or beating 
our competition in value-giving; 

3— To locate our stores conveniently near our 

customers' homes; 

4— To render a friendly, neighborly and inter¬ 

ested service to everyone. 

The Wieboldt objective is to achieve a faster and 
healthier growth in the entire Chicagoland area. 




THE STORY AT A GLANCE 

A Comparison ot the Last 3 Years With a Prewar Year 


For Years Ended 



July 26, 

July 27, 

July 28, 

January 25, 


1947 

1946 

1945 

1941 

Sales, Profits and Dividends : 

Net sales. 

. $58,889,469 

$49,656,838 

$40,397,615 

$25,088,895 

Profit before taxes on income. 

. 2,129,261 

3,496,467 

3,379,384 

949,852 

Taxes on income. 

809,119 

1,875,689 

2,548,087 

250,231 

Net profit. 

1,320,142 

1,620,778 

831,297 

699,621 

Dividends on preferred shares. 

208,755 

230,105 

246,683(1) 

255.942(1) 

Remaining for common shares. 

1,111,387 

1,390,673 

584,614 

443,679 

Per common share outstanding. 

. 4.22 

5.28 

2.22 

1.68 

Common dividends per share. 

1.20 

1.65 

1.25 

.75 

Assets : 

Cash and excess tax notes. 

. $ 1,001,209 

$ 771,589 

$ 698,517 

$ 592,396 

Accounts receivable. 

. 1,991,307 

1,912,425 

1,062,605 

1,820,559 

Merchandise inventories. 

7,288,087 

7,565,864 

5,468,315 

3,145,619 

Current assets—total. 

. 10,280,603 

10,249,878 

7,229,437 

5,558,574 

Store properties and equipment. 

. 8,836,756(2) 

8,006,287 

7,975,769 

8,130,247 

Liabilities: 

Notes payable. 

. $ 900,000(2) $ 400,000 

— 

— 

Current liabilities—total. 

. 4,677,352 

4,402,309 

$ 2,146,417 

$ 1,592,675 

Funded debt (3). 

. 2,306,789 

2,432,573 

2,673,367 

2,900,000 

Working Capital: 

Net current assets. 

. $ 5,603,251 

$ 5,847,568 

$ 5,083,021 

$ 3,965,899 

Current ratio. 

. 2.20 to 1 

2.33 to 1 

3.37 to 1 

3.49 to 1 

Net Worth: 

$4.25 preferred shares. 

. $ 3,500,000 

$ 3,500,000 

— 

— 

$5.00 preferred shares. 


— 

$ 1,396,000 

$ 1,564,400 

6% preferred shares. 

. 1,000,000 

1,000,000 

2,931,125 

2,931,125 

Common shares. 

. 3,391,537 

3,391,537 

3,391,537 

3,391,537 

Capital surplus. 

.93,231 

93,231 

156,997 

145,610 

Earned surplus.. 

. 4,732,595 

3,937,420 

3,033,378 

1,526,199 

Total net worth. 

. 12,717,363 

11,922,188 

10,909,037 

9,558,871 


Sundry Data: 


Depreciation. 

$ 304,420 $ 

290,249 

$ 301,403 

$ 332,780 

Additions to permanent assets. 

1,219,445(2) 

348,248 

134,055 

252,783 

Permanent assets disposed of. 

131,175(4) 

296,904 

845 

1,831 

Expense of Pension Trust and Retirement 
Income Plan. 

348,116 

397,233 

227,992 

_ 


(1) Includes dividends applicable to fiscal year. 

(2) Includes $741,118 on account of purchase of land for new store in Evanston. 

(3) Omitting current maturities included in current liabilities. 

(4) Includes assets destroyed by fire in barns used for warehouse at Oak Park store. 




































November 4, 1947 

To the Sharehoiders: 

This annual report has been amplified and con¬ 
tains considerably more information for you. This 
has been done in the belief that you will find it 
more interesting and worthwhile. 

You will find in “Our Story at a Glance,” on the 
preceding page, figures lifted from the body of the 
statistical report, to make plain a comparison with 
the two previous years and the last prewar year. 

SALES 

During the fiscal year ended July 26, 1947 (52 
weeks), your Company set a new sales record of 
$58,889,469, or a gain over the preceding fiscal year 
of 18.6 percent. 

Some part of this gain was due to increased 
transactions, but the larger part was the result of 
price increases. 

Many items of war-scarce merchandise, particu¬ 
larly Home Furnishings, reached our stocks in in¬ 
creasing quantities and helped to swell the sales 
total. Increasing supplies of Men’s Clothing and 
Furnishings also accounted for substantial sales 
gains during the year. 

Several departments brought into being about a 
year ago to give expanded service on various classi¬ 
fications of merchandise previously handled in a 
limited fashion have accounted for a very gratify¬ 
ing part of our gain. 

PROFITS 

Profits before taxes, while still very much higher 
than in any prewar year, were somewhat lower than 
the previous year, due principally to (1) heavy 
markdowns, (2) competition, (3) the need of ab¬ 
sorbing constantly rising costs, and (4) the upward 
spiraling of expenses. 

Markdowns were made in part to bring merchan¬ 
dise stocks into balance, but were also due in part 
to the fact that the buying public has become much 
more selective. Our customers are no longer will¬ 
ing to accept anything regardless of quality, as they 
were forced to do during the war period, but are 
demanding quality, which necessitated the prompt 
elimination from our stocks of items of wartime 
quality and the replacement with items of improved 
quality. 

With the renewed flow of consumers goods from 
the markets, competition at the retail level has in¬ 
creased, which we believe is a healthy sign. Com¬ 
petition and our desire to cushion the shock to our 
customers of the sharply higher prices, particularly 
on foods, also affected our profits. It was also nec¬ 


essary to absorb some rising costs to fit merchan¬ 
dise into normal price lines. 

One increase in expense was delivery costs, a 
result of the lessening of the public’s wartime 
patriotic urge to carry packages. Cost of supplies 
rose sharply. However, the larger part of the ever 
increasing expense is due to continuing substantial 
increases in wages. 

Dividends totaling $524,966 were paid share¬ 
holders during the year, and $795,176 was added 
to Surplus. 

Earnings put back into the business were sub¬ 
stantial, but we believe it was necessary for two 
reasons: (1) to finance merchandise inventories and 
accounts receivable at the constantly increasing 
price levels, and (2) to provide improvements in the 
physical properties and departmental arrangements 
required to keep your company in a competitive 
position. In the latter connection it should be re¬ 
membered that during the war years governmental 
regulations prevented us as well as other retailers 
from carrying out plans for physical improvements 
that would ultimately result in greater profits. 

It is also deemed advisable to provide out of 
current profits a certain portion of the additional 
capital needed to finance the improvements planned 
in Evanston and at the Oak Park store, as dis¬ 
cussed elsewhere in this report. 

STOCKS OF MER VMM A AOtSE 

The year was one of readjustment as merchan¬ 
dise became more available. Much effort was ex¬ 
pended in rebuilding complete assortments of all 
types of merchandise that we might better serve 
our customers in their daily requirements. 

We believe that at the end of the year our stocks 
were in better balance and that our assortments 
were more complete than at any time since before 
the war. 

Our combined stocks and future commitments are 
well in hand, considering our growing sales volume. 

THE OUTLOOK 

There is a large and unsatisfied public demand 
for things unprocurable during the war years. And 
with full employment, there is plenty of money to 
be spent. 

The various markets are gradually increasing the 
production and improving the quality of merchan¬ 
dise, enabling us to better serve our customers. 

The continued price rise, particularly of foods, 
we view with some apprehension. Our dollar sales 
continued to increase during the past few months, 
but higher prices accounted for most of the sales 
gains. Selling transactions are somewhat less in 


number during the past few months than they were 
a year ago. In our opinion this is not a healthy 
condition. We are hopeful that there will be an 
orderly readjustment of prices to a level—not neces¬ 
sarily to prewar levels—that will enable us to re¬ 
sume our upward trend in transactions. 

The rising cost of doing business presents a diffi¬ 
cult problem to your Company in the period ahead. 

There is reasonable assurance, however, that for 
the balance of 1947 our business will continue to 
show a sales increase. 

EMPLOYEE it EL A TMONS 

Your Company has kept pace with the increasing 
wage pattern. Three general wage increases to em¬ 
ployees have been made within the last 18 months. 

The complete program of employee benefits— 
Wage Dividends, Retirement Income Plan, Pension 
Trust, Group Insurance, Health and Accident In¬ 
surance—has been continued during the year. 

Changes in working hours were put into effect. 
Employees, generally, are now working 40 hours a 
week on five days and the stores are now open 
Monday and Thursday nights, instead of Thursday 
and Saturday nights. These changes in hours have 
benefited both the employees and the Company and, 
judging from our improved sales, are also appre¬ 
ciated by our customers. 

We had hoped that the past year would see the 
rebuilding of our regular staff of permanent em¬ 
ployees. And we had hoped that we would be able 
to effectively train selected new employees, thereby 
increasing our operating efficiency. 

But—although we have a large group of efficient, 
able and loyal employees who, as during the war 
years, carry the heavy part of the load—general 
employment conditions prevented our rebuilding to 
the extent we had planned. 

We were unable to secure and train, as we had 
hoped, enough new employees to share the load 
carried by that group which has been with us so 
many years and to whom we are deeply grateful for 
their loyalty. 

The general employment situation seems to be 
nearly as critical as it was during the war. 

There is strong competition between all types of 
industry for desirable employees, with the result 
that the individual productiveness of a large pro¬ 
portion of our payroll is lower than we would like 
to have it. 

We have an effective training program, designed 
to improve the efficiency of all our employees, both 
selling and non-selling. 

During the year we completed a thorough job 


analysis of our whole organization which we be¬ 
lieve will simplify our administration and will en¬ 
able each and every employee to better understand 
the requirements of his job and the path to ad¬ 
vancement within the company. 

We have also installed considerably improved 
methods of selecting employees and placing them 
in that part of the organization for which their 
native talents best fit them. 

In addition, there has been instituted a system of 
merit rating which enables each employee to know 
just where he stands, that insures his being trans¬ 
ferred to another part of the organization if he is 
better fitted for other work or for advancement. 

Your Company is a strong believer in training 
its managers and executives from within the com¬ 
pany and has instituted comprehensive training 
programs for eligible employees who will be our 
managers and executives of the future. 

FISCAL YEAR 

The next report to the Shareholders will be made 
in about six months, in accord with the action of 
the Board of Directors in changing the end of our 
fiscal year to the last Saturday of January. 

PLANS FOR FUTURE OE VELOPMENT 

During the year plans for the new Evanston store 
and for the enlargement of the Oak Park store were 
developed. 

The site for the new Evanston store has been 
purchased and it includes substantial parking fa¬ 
cilities. The location is excellent. The firm of Hola- 
bird & Root, which designed our Oak Park store, 
has been engaged to do the architectural work on 
both the Evanston and the Oak Park projects. 

A new and considerably enlarged fur storage 
vault was constructed, with a capacity of 30,000 
coats. 

Considerable progress has been made in mech¬ 
anizing our methods of handling goods which 
should result in a reduction of expenses. 

We are experimenting aggressively with new and 
improved methods of displaying and selling goods. 
Our customers seem to like these new develop¬ 
ments, which we believe hold much promise for 
increased efficiency. 

We believe such experiments and such develop¬ 
ments augur well for the future and will help us 
sell more goods to more people by giving better 
values than would otherwise be possible. 

By order of the Board of Directors, 

Werner A. Wieboldt, Chairman. 
Samuel L. Hypes, President. 



Balan 


W 1 E B O L II T 


July 2 


ASSETS 


Current Assets: 

Cash in banks and on hand. $ 1,001,209.40 

Accounts receivable and installment contracts maturing 

within one year. $2,072,265.01 

Less reserve . 80,958.24 1,991,306.77 


Merchandise inventories—Note A: 


On hand . $6,905,562.82 

In transit . 382,523.95 7,288,086.77 


Total Current Assets. 


$10,280,602.94 


Investments and Other Assets: 

Due from finance company for accounts sold less reserve 
of $7,737.08 . 


$ 43,320.30 

Sundry investments and receivables, less reserve of 
$5,000.00 . 


155,008.07 

Land, buildings, and equipment not used in operation— 
at original cost. 

$ 123,973.81 


Less reserves for depreciation and valuation. 

86,042.78 

37,931.03 


236,259.40 


Store Property and Equipment: 

Land . 

Buildings and building improvements. 

Leasehold improvements . 

Furniture and fixtures. 


Original Cost Reserves Net 

$ 4,027,016.71 $ 47,421.21 (a) $3,979,595.50 

6,863,525.54 3,000,920.47(b) 3,862,605.07 

70,159.50 41,446.73(c) 28,712.77 

2,143,094.52 l,177,251.89(b) 965,842.63 


$13,103,796.27 $4,267,040.30 


$8,836,755.97 8,836,755.97 


(a) Valuation (b) Depreciation (c) Amortization 


Deferred Charges: 

Inventories of store and office supplies.. 

Unamortized first mortgage loan expenses..... 
Prepaid insurance, taxes, and other expenses, 


$ 265,224.42 
7,646.87 

165,723.53 438,594.82 


* 


$19,792,213.13 





































e Sheet 


S T O It E S , INC. 


i, 1947 


Current Liabilities: 


L1AB 1 LITE E S 


Notes payable to banks. 

Accounts payable . 

Accrued taxes (other than taxes on income) and interest 

Accrued contribution under employees’ retirement income 
plan . 

Federal taxes on income: 

Unpaid installments for tax year ended January 31, 
1947 ........ 

For six months ended July 26, 1947—estimated. 


$ 651,310.03 
151,974.57 


Current maturities of principal of first mortgage note.... 


Total Current Liabiuties. 

Long-Term Indebtedness—Note B: 

First mortgage 3J^% note due $104,916.27 (including 
interest) semiannually from January 15, 1948, to Jan¬ 
uary 15, 1964. 

Less amount classified as current liability. 


Reserves: 

For deferred income tax and surtax on profits reported 
on installment basis, etc. 


Deferred Income: 

Unearned carrying charges on installment contracts. 

Capital Stock and Surplus: 

Capital stock: 

$4.25 cumulative preferred—without par value stated 
capital $100.00 per share—authorized 50,000 shares, 
issued 35,000 shares—Note C. 

6% cumulative convertible preferred par value $50.00 
per share—authorized and issued 20,000 shares— 
Note D . 

Common — without par value — authorized 500,000 
shares, reserved for conversion of 6 % preferred 
stock 20,000 shares, issued 271,443 shares (includ¬ 
ing 7,933 shares in treasury). 


$ 900,000.00 
2,391,004.22 
417,279.18 

40,000.00 

803,284.60 

125,783.54 

$ 4,677,351.54 


$2,432,572.95 

125,783.54 2,306,789.41 

68,805.63 

21,903.09 


$3,500,000.00 

1,000,000.00 

3,391,537.50 


Surplus: 

Capital surplus . $ 93,230.54 

Earned surplus .$4,854,652.23 


Less cost of common shares in treasury.. 122,056.81 4,732,595.42 


$7,891,537.50 


4,825,825.96 12,717,363.46 


$19,792,213.13 


See Notes to Financial Statements. 


























Summary ot Profit and Lotts and Surplus 


WIEBOLDT STORES, nvc. 

Year (52 weeks) ended July 26, 1947 


PROFIT AND LOSS 

Net sales (including sales of leased departments in the amount of 
($2,876,042.38) . 

Cost of goods sold and operating expenses, including provision for de¬ 
preciation and amortization of $304,419.51 on store property and equip¬ 
ment . 

Operating Profit . 

Interest, rent, and other income. 


Deduct: 

Interest on first mortgage note. $ 87,439.99 

Other interest . 27,564.21 

Amortization of refinancing expense. 776.00 

Fee for additional loan commitment. 14,615.00 

Sundry deductions . 15,169.69 


Profit Before Taxes on Income. 

Federal normal tax and surtax on income—estimated. 

Net Profit . 


EARNED SURPLUS 

Balance at July 28, 1946. 


Cash dividends paid during the year: 

On $4.25 cumulative preferred shares ($4.25 per share). $148,754.57 

On 6% cumulative convertible preferred shares ($3.00 per share). 60,000.00 

On common shares ($1.20 per share). 316,212.00 

Balance at July 26, 1947. 


CAPITAL SURPLUS 


$58,889,469.33 

56,829,521.08 
$ 2.059,948.25 
214,878.31 
$ 2,274,826.56 


145,564.89 
$ 2,129,261.67 
809,119.43 
$ 1,320,142.24 


4,059,476.56 
$ 5,379,618.80 

524,966.57 
$ 4,854,652.23 


Balance at July 28, 1946, and July 26, 1947. 


$ 93,230.54 






























\oO‘n to Financial Statements 


WIEBOLDT STORES, inc. 

July 26, 1947 




Note A—Inventories in selling departments amounting to $5,447,245.23 are stated at the lower of cost or 
market as determined by the retail inventory method, while central stock, warehouse inventories 
and merchandise in transit, totaling $1,840,841.54, are stated at the lower of cost or market on 
the basis of the first-in, first-out method. A complete physical inventory was taken as of Janu¬ 
ary 31, 1947, the close of the Corporation’s tax year, which was supplemented by a further 
physical inventory of a substantial portion of the merchandise as of July 26, 1947. As to the 
departments which were not reinventoried at the latter date, the inventory amounts determined 
as of January 31, 1947 were adjusted for intervening purchases and sales. 


Note B—The Corporation has prepaid three of the semiannual principal installments provided for under 
the terms of the indenture relating to the first mortgage indebtedness and consequently may 
elect to pay in lieu of three specified future installments of interest and principal, only the then 
accrued interest. 

An additional $1,000,000.00 of principal amount is available to the Corporation under the terms 
of the first mortgage so long as annual commitment fees are continued. Such fees have been 
paid to January 15, 1948. 


Note C—On or before August 1, 1947 and annually thereafter, the Corporation shall set aside $2.00 per 
share for the largest number of $4.25 cumulative preferred shares theretofore issued. The 
Corporation shall use the amount so set aside to purchase for retirement $4.25 cumulative 
preferred shares in the open market at a price not to exceed $103.00 per share. Any amount 
unused by the next succeeding December 31st shall be returned to the general funds of the 
Corporation. An amount of $70,000.00 was set aside on July 28, 1947 in compliance with the 
stock retirement provisions. 

The Corporation may redeem any or all $4.25 cumulative preferred shares at $107.00 per share to 
June 30, 1948 and at lower prices thereafter, plus accrued and unpaid dividends. 

The cumulative preferred shareholders shall be entitled on voluntary liquidation to the then cur¬ 
rent redemption price, and on involuntary liquidation to $100.00 per share, plus accrued unpaid 
dividends. 


Note D—The 6 % cumulative convertible preferred shareholders are entitled on voluntary or involuntary 
liquidation to $5250 per share, are convertible on a share-for-share basis into common stock 
and redeemable at the option of the Corporation after January 1, 1953 at $52.50 per share. 


Accountants 9 Report 


Board of Directors, 
Wieboldt Stores, Inc., 
Chicago, Illinois. 


We have examined the balance sheet of Wieboldt Stores, Inc. as of July 
26, 1947, and the statements of profit and loss and surplus for the year (52 weeks) 
then ended, have reviewed the system of internal control and the accounting 
procedures of the Corporation and, without making a detailed audit of the 
transactions, have examined or tested accounting records of the Corporation 
and other supporting evidence, by methods and to the extent we deemed appro¬ 
priate. Our examination was made in accordance with generally accepted auditing 
standards applicable in the circumstances and included all procedures which we 
considered necessary. Such procedures included tests of receivables by direct 
communication with the debtors and review and observation of the procedures 
followed by the Corporation in determining inventory quantities. 

In our opinion, the accompanying balance sheet and related summary of 
profit and loss and surplus present fairly the position of Wieboldt Stores, Inc. 
at July 26, 1947, and the results of its operations for the year (52 weeks) then 
ended, in conformity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


Ernst & Ernst, 
Certified Public Accountants. 

Chicago, Illinois, 

October 3, 1947. 
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WIEBOLDT STORES BLANKET CHICAGOLAND 

The six Wieboldt stores have been wisely located throughout Chicagoland 
conveniently near most Chicagoland residents . . . they are known through¬ 
out this wide shopping area for their dependable quality at reasonable 
prices, convenient locations, complete selections and friendly service. 
























